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1. Aims

English Language Education Programme Plan(2020/2021)

- To provide every student with further opportunities for extending their knowledge and experience in English Language as well as opportunities for
personal and intellectual development, further studies, pleasure and work in the English medium; and

- To enable every student to prepare for the changing socio-economic demands resulting from advances in information technology (IT) — demands
which include the interpretation, use and production of texts for pleasure, study and work in the English medium.

2. Major Concerns

1.

1.1
1.2
1.3
1.4
1.5

1.6
1.7
1.8

2
2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10

Strengths

Most students behave properly and are willing to take advice.

Most English teachers majored in English and some are master degree holders.

Most panel members are cooperative and helpful.

The school management is always supportive and able to facilitate the English Department in implementing new initiatives.

The funds from Capacity Enhancement Grant allow us to hire a teaching assistant, who is able to reduce the teachers’ burden on preparatory
work of teaching and holding activities.

The recent purchase and installation of the IT devices (e.g. iPads & Apple TV) enhance the use of IT in language learning and teaching.
The introduction of Google Classrooms on campus allows more teachers to monitor students’ learning progress more easily.

The setup of Lac and Rac Committee allows the school better promote Reading across Curriculum.

Weaknesses

The quality of recent intake, in terms of motivation and English proficiency, has been deteriorating in recent years
Most students are passive learners and they are not confident in using English.

Most students do not have reading habit.

Most students do not have a good habit of making notes voluntarily.

Most students show little interest in participating in English activities.

Most students do not have a habit to prepare before they go to class.

The medium of instruction policy has limited the students” exposure to English.

The range of students’ ability is wide. Teachers find it highly challenging to cater for learner diversity.

Teachers’ stress is mounting due to the keen competition between schools.

The morale among English teachers is rather low due to the frustration in teaching stemming from the students’ drastic changes in learning
characteristics and styles.
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3. Objectives
3.1 To improve students’ academic performance in both internal exam and external exam
3.2 Tointroduce learning community in English classes
3.3 To Expand students’ vocabulary bank
3.4 To make learning extend outside the classroom
3.5 To boost students’ confidence in using English.
3.6 To promote reading to learn culture
3.7 To cultivate a good reading habit among students
3.8 To maximize students’ exposure to a wide range of text-types and themes
3.9  To nurture students to become life-long learners in English learning
3.10  To enhance the learning and teaching effectiveness in English Language
3.11 To cater for diverse learning needs
3.12 To develop a professional learning community among team members
3.13 To create a language-rich environment on campus in order to provide students with sufficient opportunities to use English outside the
classroom
3.14 To encourage a culture of open discussion and professional exchange in the Department
3.15 To adopt Language Across Curriculum (LAC)
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4. Programmes

Programme (1)

list assigned to
students

b. Organise
vocabulary-
learning-related
lunchtime activities,
i.e. spelling bee

(particularly in
junior forms) —
the list is
embedded in
the GE
notebooks so
that the words
/ phrases are
recycled more
easily.

Evaluation

Objectives Strategies Date Achievement Evaluation Teacher- Resources
Indicator in-charge | (please enter in detail)
Enhancing the . S.6 Enhancement and September 20 2021 HKDSE | 1. 2021 HKDSE | S.6 /
learning and Remedial measures: —Feb 21 results results English
teaching a. Regular Extra 5% attaining teachers
effectiveness Lesson- of smaller Lv 4 or above
group size — 25% attaining
targeting more Lv 3 or above
capable students and 62% attaining
some marginal cases Lv 2 or above
b. Lunchtime Oral
Practice
c. Writing Clinic — for
enhancement
purpose
Facilitating students’ September 20 Revise the 1. English All /
learning on vocabulary | —June 21 core and Department English
and phrases additional Resource teachers
a. Review the vocabulary / Bank
vocabulary/phrases phrase list 2. Internal Exam
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Objectives Strategies Date Achievement Evaluation Teacher- Resources

Indicator in-charge | (please enter in detail)
Students
showing better
spelling ability
in assessment

Promote the use of September 20 At least two Each level has | All /

learning community in | —June 21 online learning to submit 4 English

English classes with activities are samples of teachers

different online
platforms on a regular
basis

held in each
learning
module in
each group.
Each level has
to submit 4
samples of
different types
in each term.

different types
of activities in
each form.
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Programme (2)

o _ ' ' _ Teacher- Resources
Objectives Strategies Date Achievement Indicator Evaluation . (please enter in
in-charge detail)
Enriching the | 1. “Exploring Hong September | 1. At least 20 students . Sign-up forms | Mr YL $3000 (transportation
language Kong” Project 20 — June signed up per visit . Post-visit Chan & fee)
environment To allow language | 22 . More than 70% of the survey Ms Ivy
leaning takes pl student participants
Ing place agree that the visit can
outside the arouse their interest in
classroom by learning English
visiting
organizations and
companies
. Overseas Excursion March 20 . At least 15 students will | 1. Sign-up Mr YL $20000 (air ticket,
—July 21 participate in a tour that record Chan accommodation and
Icombines Edngllish Stﬁdents’ other charges for
earning and a focus reflection in
that aligns with the English teachers) ,+ $7O,OOO
major renewal Newsletter (students’ subsidy)
emphasis (e.g. STEM)
Students write their
learning reflection after
the trip
. GELT (English September | 1. Our English Drama Students’ All $ 90000 (Employing
Drama/Musical 20 — July Team performs at least activity record | English Professional Native
21 twice on stage (either Students’ teachers

Training & other
English activities)

for a show or
competition)
More than 70% of

" student participants

agree that the
enhancement course
can arouse their interest
in learning English
Students actively
participate in the
activities

guestionnaires
. Teachers’

observation

English teachers)
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Programme (3)

. . . . . Teacher- Resources
Objectives Strategies Date Achievement Indicator Evaluation in-charge | (please enter in detail)
1. Hiring a Teaching | September 20 | 2. More than 80% of | 1. Teachers’ Mr YL $249,900
o Assistant —Aug 21 English teachers are questionnaires Chan (salary + MPF)
?ggc?ljlljgéngat‘lhke satisfied with the 2. TA’s work
and Reducin TA’s performance. record
the teachers’g 3. To compile the 3. Teachers’
administrative resource bank observation
workload 4. Help with the
administrative work
in the Department
5. Budget
Item . Account Title
number Item Expected Expenditure(HK$) (for accounting)
1 Newsletter 10,000
2 Extensive Reading Scheme 1,000
3 Hiring a Teaching Assistant 249,900
4 Diversifying the teaching materials 6.000
($5000 for reference books and $1000 for magazines) ’
5 Exploring Hong Kong Project 3,000
5 Organising English activities (including stationery, decorations and prizes for 8000
Students) '
7 Overseas Excursion 90,000
. : . 70,000
8 GELT (English Drama & other English activities) 20,000
Total : $457,900
6. Panel members
Mr. YL Chan (Panel Head) Ms. S.L. Tsai (Assistant Panel Head) Mr. H.M. Chau Ms. CM Lam
Ms. M.L. Lee Ms. S.K. Liu Ms. C.F. Wong Ms. W.L. Shieh
Ms. OY Wong Mr. F.H.N. Tsui Ms. lvy Leung (NET) Ms WU Jiaoran, Joan

Teaching Assistant
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A ~ Program Plan

Programme 1

Teaching Assistants (TAs) for English Department(2020/2021)

Task Area Strategies/ Tasks Time Scale Success Criteria N:tal]ﬁgt(? g: f re SP: c:f\c;inbl e Rrizoul;:;zs
Hiring a 1. Help with the From 1 Sept At least 80% of Teachers’ YL CHAN Salary for the TA
Teaching administrative work in the 2020to 31 English teachers guestionnaires $19,460 x 12
Assistant for Department Aug 2021 are satisfied (English months
English with the TA’s teachers) Total: $233,520
Department [12 months in performance TA’s job log
- Assisting the total] (1 hour Teachers’ MPF

teachers in for lunch) observation $233,520 x 5%

some (English Total :$11,676

administrative Off on teachers)

work 2. Assist teachers in Sundays and 100% of the . TA’s work YL CHAN Annual Leave
- Assisting organizing English activities | Public planned English record Pay+MPF

teachers in Holodays activities are . Teachers’ $4,704

organizing organised observation

activities (English Total: $249,900
- Providing teachers)

tuition to 3. Run group or individual At least 60% of Students’ YL CHAN

more and less tuitions student questionnaires

able students participants feel
- Developing positive about

and compiling the tuitions

systematic 4. Assist in developing and Resource bank TA’s job log YL CHAN

school-based | compiling the resource bank materials are Teachers’

resources well compiled observation

and stocked. (English
teachers)

(V)Capacity E,ilgfement Grant & other Grants - Teaching Assistants (TAs) for English Department




B ~ Budget Plan

Item No. Item Anticipated P LR(ET)
Expenditure(HKS)
1 Salary for the TA ($19,460 x 12 months) $233,520
2 MPF ($233,520 x 5%) $11,676
3 Annual Leave Pay+MPF $4,704
Total : $249,900

(V)Capacity E,ilgg:ement Grant & other Grants - Teaching Assistants (TAs) for English Department



R Y
R0 P (-)

PP E B 323+ 30(2020/2021)

5 TR

P g P 4 SEAE 3 FalRRES A (shitin )
il A FRE4Z W | 1/9/2020 100%% & f1a T 2 iz kfF |l 1 iFksr EOP | HEemEo (4
e TERGFR Y E 31/8/2021 LB PP TR 2 2. KEFRRE G| X |[BRE). &
1 AEKFR| 172 FHEDIS EEN 3. KPR X $19,460.00 -

B2 s | BBk L8 . 80%z 14 b il BT F K
L - SEN N RS SR 1 e
HrHER 1 i T4 I 1/9/2020 %
R Sl PRy g | LA -27 100%% #1342 flizkEF |l 1 (7% & #1p |31/8/2021 5 4 &
TFE Heied B{cf s > | 8:30am.1 LB E FHARM P 20 REFRBE G| ¥F (M- 17 5o
2. A BHK dodAr T AL R 2 5:30p.m. i3 3. HEFR X
TSRS BT L s A K . B0% R 11 b el KT K &
FEZEH| BT e? B |(ZHEBEFL) P2 M2 fF st $19,460 x 12
ForRiL e Y s Fap ) 4 = $233,520
3. ARG | HEFIFFEVE | EHp2 oK
fricd g 3. HEIBRE D B2 D OB BARG a¥agd |1 1 TRk oo R4
4 Bk 4 B FL o . 80% sk ch MR F R |20 REFELEZ Gak|  EfF |$233,520 X 5%
4. phes L YRR 2 BAIET HAE TR 3. KEFR % =$11,676
VARG AR R S 4 4 80%R (4 B ER S
¥ e B e £ BFF R 5
FREA 2 F AR RN R 100%% = 24 2 a7 2 8% |1 1 7% 4k Foop | £=$4,704
b 3 b E A Vel 2. REFREE G| X |F &
el SRR LR . 80% b ey MR EEF 3. KEFR R $249,900
e I%;‘é}ilﬁ'%\iﬁd 4, P\?'§F3$
2184 4 80%: 1 ch
W e
Ph 8 R K . 80%s b M2 f F 4 |1 1 Tk 4k Eop
B eha i o HAE I TAR 2. WEFELERZ G| XfF

154

(V) fog B2z 8 s 2Rk 3]

- R )




o -~ PArcIEE

B 5LAG 5 F 82 I(HKS) ok & R
1 FKEP R $19,460x12 CEG
2 i h iR $0.00 CEG
3 54 & (FF & x 5%) $11,676 CEG
4 £ B e £ $4,704 CEG
E3 $249,900.00 CEG

155 (VFHEEEA L6 AR E - PR S



ANER S Y
#3578 (-)

= 4 =
FREZEZ R

FRRKT PR R e

2+ 41(2020/2021)

gl =
o s W 554 9l | LE |
Loz goes |1 G F 09 fhedz geie) 1/92020 3 |1 70% Rk 5 fREAg(l 1 vk s | ME g FReda vy -
FEEEMK| R A REEMET | 31/8/2021 KPR B2 EFRR A(«Eri *)o
TR EFEFEEIT N LAY 1T SRR TR S A AR L # $19,460 -
ARl F | TOKEARPAL o] 7:55am3 B R a1 iF o
TOHKEEEZ| 1 vl dade 7R KA 5:00p.m 2. 0% Z ¥l ® F 5 E FAL 1 FH R
%‘? EARINCEY T3 O R & KT RIS R 1/9/2020 =
* f»“ SRFELEF|I(FRERFL) SRS R S SIS o 31/8/2021 » 4 & #
2. f%aéhﬁg dBE R A, T Y R )N R A %1&#{5\ xrnbfwﬁéiﬁ? - 33 bxio
¥ qm,% NS S8 B o FAgEFEZTEER
o B3 50 ¥ HmREFo F¥FE e Fri&
.%sﬁ/tﬁ:u WA Y 1. 100%% & L& 2 ¥4 & |1 1 ivkedr | M % |$19,460x 12
el SRy I R LY LA E e 20 XEERB = $233,520
2. 1% %54 fizdgr 3 AKX
A 5% &
EE S - SR - $ e . %2 1 BHe Pefypn|l. 1 ived | e $233520 x 5%
SEERCE IR R Sk i AEY 2. EpRE =$11,676
bt B 4 o 2. T0% %2 & 4 ¢rd3 0 3. F4 X%
v o & x
EyH £ 73 FALT 8 1. 100%% = £ % &1 IR 1 vk 4 | m e [$245,196
W& 1 PRA % o . EEFRE
2. T0% & H 44752 3. 4%
SR
CHREA B PR A SRR 1 70% 7%k ®22 7z %2 F|l. 1ivedr | M1 e
R§ o E SRR MHFT P EFT LS A2 EFRE
M i L 4 WK RER Y RS KRS
RGOS S 3K
(V)§+u§fé;ia‘_h%5%w AR R - FREE FREFRKT P e 1 T



z ~HEHEE

P RLAG 7 P I8 L 9 (HKS) PE B LAE(E )
1 FREAIFHF $19,460x12
2 5%k & (¥7 & X 5%) $11,676
£ $245,196

V)5 a3 B ;‘iﬁté%s‘%w 2R - AREZ ZREEART PEFE R f’v—g;}%l}



N

FHEE(-)

BT A3 7 KA $1(2020/2021)

“F TR

4 o

2. Ao B
P 3 AXTF K
Ea P 2
XA B S
e % ¢ g
N e

X IR

4. B 24 FERenfi
ZRiE a2
#A o

P % FE PR £ & ol joF A (s m )
Y EHR . BB oo SRR AR E§a | 1/9/2020 1 1. $8% 1L HEKF WA ek M@ |1 BT SRR
(%88 ~ &= FRi@ds | oenpipis 2 i 31/8/2021 b 6 WA G spgR |(£55) |2# 40 =, % %$800
At 2 gt | R FFOI LR RAN I R L S H | () | (L5 ), $32000
HEE) Fz2 Hio 4:00 p.m. 2 2. M u T4 Jfg_% (95 & # 2 %)
1. FiEEE A 6:OOp.m. (éh _ ‘E_EJ‘J)’%\' 5 v 453
T B s (BH) |2 @0 EHR
TiEL R 3. fuuART £ ga (B97) |22 40 %, & =$800

(1.5 -] ), +$32000
(9% 24 2=)

3. #RIE v TR
> # 40 =, & = $800
(1.5 -] p¥), *$32000
(5% 3 8 2 =)

4. BeIE 0 R R

% %20 =, & = $800
(1.5 -] pF), # $16000
(9558135 2=x)

& + $112000

158

(V)F fog B2 pk 2 H 8 2phst 3] - BT #2973




335 P (=)

7R

P o R 34 0 AR R (Fstsmm|p)
YR BRER [RBF AR gk k2 (1920202 (1 ROFREES |1 AR kS [migd [PEFERKAT
ﬁ&i%ﬁﬁﬁ KRB e | engkpes g |31/8/2021 w$¢~pa 2. kfFs  |(¥ £3k) |$4500x2=$9000( & );
BOR-F RIS |i o mEpiEsEady (G- 17 #( 45 ¥ A () |$4500x1=84500( # #)
TN IsaITY 4:00 p.m. % g% (i 3#)

ke BIEP o 6:00p.m. Ik 2 RIR) FE RO

(Bo% e v Mg | $1600x2=$3200( £ #);
Y 2. R M (£38) | $1600x2=$3200(~ £ #);

—TF{- el ive 45

R AR A

Y T S E S B SR FR R
) $2000x2=$4000(+ % #);
T $2000x2=$4000( £ #);

WH (5

A ;@ PE B ERT

L $3000x2=$6000(_+ % #);
2 st $3000x2=$6000( 5 #);

ERE o)

L £  $39900

2 ’ L_

R TR

R

(V)& o Bi2pb2 8 2pk3t 3] - 885 #2498 0 &G4

159




z ~HEHEE

eI 5 3 P g8 2 A (HKS) PP LAL(E
1 Bdu SR (B E) $112000
2 URCE IRt g I Ea it S $39900

Erk - ik 2 Rake BIEP

&3tk $151900

(V)8 Je5 B 2Rk 2 86 i pbat gl - 4T 4477 3R B
160



') & 3% 8 3% & 4% (2020/2021)
LR B 1

315 P (-)

“F R

&y

3. HEERDEF Y &

e plie
PoRAFA 24
CLURE E RS
v P%FF'}; J"g'

- 2020 & 10 * 3 2021

R o e
R W -

P Hok pes Y 4. & 7 3R T M| Grsmeim)

L kit B8 o0 iR IF S A WS Aw FEERHEE L FEEREY (| FRHBEEF L 6B RATL
A BEF (L wEPie [ F A |- 2020 £ 120 322021 |F 70%D 5w (20 fErdowE s - HEER
ER KM | RATFREGTAR| EL10F) FRF34 k- B % $550/hr x 8
Wl £6 4 | REpER o B % | K uplEs 4w o 3. pugwgs =$4,400

2. {AETN L | BB RS S0 F I - RER < al A
B QR pieE RS |8 R AT 4, xgmE * 4 = 31,000

3. g4 uwE | Bl - 2020 # 103 117 % = 95,400
EE R RIEE  |4F B R pETT S S L FE A H s
LoRFAG 2 @EBFeG Az - FRESENRMES Esg 70%5 6 2. x;gggéuj
NER: X8 $EdEg s > gy | BB - v TSR AT
T ;%@u%ﬁé%@fZWIﬁzgi3g% #=1,000

4, i EA4 Eiz d Fae 4o R P
riEid B z(mu%ﬁ%ﬁawﬁu'ék»tww’*# Ei§$$§
LRI FAE Wm&%ﬁﬁ—ﬁ% AR B A ’
* 3R 3T s ARG eI E o %

. §§4ﬁf{ E50 33 - ($1500)
B A | T BRI
7 40 - 14.5c$12,400

5. KR%

161

(VI)Big Venture Scheme - ]



z s HEIEE

P B 3E P FHE A A (HKS) tE P LAL(EET)

1 i G BT B $4,400
2 R ARETEST ERT] $1000
3 FERRIELE R 5 $1,000
4 B EPET $4,000
5 & A& $500
6 FRL $1500

&3+ $12,400

162

(VI)Big Venture Scheme - | £45 @ 5 & & %



(V1) Big Venture Scheme
Enhancement Course (held by NETs) (2020/2021)

A ~ Program Plan

Programme 1

. . I Method(s) of Person Resources
Task Area Strategies/ Tasks Time Scale Success Criteria evaluation responsible required

Organising 1. English 2020-2021 |1. The training sessions . Tutors’ sign-in | YL CHAN | Salary(on hourly
Enhancement Drama/Musical Team academic are successfully held. record basis)
courses/ Training (junior year 2. The team has to . Student $500 x 22.5hrs x 8
workshops (held forms) - Offer perform at least twice participants’ months = $90000
by NETS) authentic context for on stage inside or attendance

students to apply the outside school. record
Enrich the language . Teachers’/
English language adjudicators’
learning feedback of the
environment performance
Develop students’ |2. Speaking 1. The training sessions |1. Student YL CHAN
interest in English Enhancement Course are successfully held. participants’
learning (junior and senior 2. The student attendance
Boost Students’ forms) — Speech partcipants have to record
confidence in Festical related - Train perform at least once . Teachers’/
speaking English up students to in school. adjudicators’
Language arts participate in different feedback of the
education contests or performance

performance

3. English Fun Day (S.1 1. At least 80% of Students’ YL CHAN
newcomers) student participants questionnaires
feel positive about the
activity.
4. Language Arts 1. At least 80% of Students’ YL CHAN

workshop (during student participants questionnaires

English Week) - feel positive about the

Extend the language activity.

arts education to ECA

163

(V1) Big Venture

Scheme - Enhancement Course (held by NETS)




B ~ Budget Plan

Item No. ltem Anticipated P LR(ET)
Expenditure(HKS)
1 Salary(on hourly basis) $90,000
$500 x 22.5 hrs x 8 months
Total : $90,000

164 (VI) Big Venture Scheme - Enhancement Course (held by NETS)
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